








Water Services Management studies the provision of water and
sanitation services and the management of related infrastructure. The
Water Services Management specialisation incorporates the analysis and
design of institutional arrangements, financial instruments and business
models for providing services in different socio-economic contexts.

Specialisation

WATER SERVICES MANAGEMENT

Participant Profile

The Water Services Management specialisation is designed for professionals
active in the water services sector. Participants from line ministries, water
supply and waste water companies, municipal assemblies, but also from a NGO
or CBO background are set to benefit from the well-balanced programme.

Learning Objectives

After completing this specialisation, graduates will be able to:

= Concisely argue and defend a given position in current debates to
contemporary water services management issues

= Design and assess institutional and managements arrangements for the
provision of water services in a multi-disciplinary manner

= Explain concepts and procedures that are relevant for the day-to-day
operational and organisational management of water sector utilities

= Explain financial instruments for the provision of water services

= Assess and design reform and change management strategies that integrate a
combination of technical, legal, administrative and financial measures

Course Contents

The Water Services Management specialisation

offers six modules allowing the participants to

broaden and deepen their understanding of specific

management issues. Participants learn to apply some

essential tools for managing water services.

= Water Supply and Sanitation Systems covers
technical and engineering options, standards and
developments. Participants match water supply
and sanitation technology to a wide range of
local conditions in order to ensure sustainable
performance and technical reliability.

= Water Sector and Utility Management provides
a general introduction to the subject of water
services management. Specifically, participants
analyze and discuss different institutional
arrangements and management options for
providing water services.

= Financial Management in the Water Sector
enables participants to tackle finance issues at
utility level. It suggests different ways of financing
water companies and undertaking cost-recovery
for sanitation and wastewater treatment. It dispels

current myths about finance mechanism by
clarifying concepts, objectives and tasks.

Water & Environmental Law helps participants to
understand the need for water and environmental
legislation, and to become familiar with the

most appropriate institutional and management
arrangements for integrated water resources
management.

Managing Water Organisations provides
participants with a keen insight into what makes
an organisation and its managers effective in
addressing changing demand for services, and
demonstrates how this effectiveness can be
sustained.

In addition to the main modules of the WSM
specialisation, participants can also choose one of the
following modules as an elective:

= Public-Private Partnerships (PPP)

= Watershed and River Basin Management






Water Conflict Management studies the management of conflicts over
water resources. It focuses on negotiation, mediation and decision-
making processes, in order to prevent, manage and resolve conflicts
concerning water. UNESCO-IHE offers this programme in collaboration
with the University of Dundee in the UK and the UNESCO programme
Potential Conflict to Cooperation Potential (PCCP).

Specialisation

WATER CONFLICT MANAGEMENT

Participant Profile

The programme is designed for water managers as well as for institutional, legal
international relations experts interested in local, national and international

water management.

Learning Objectives

After completing this specialisation, graduates will be able to:

= Name and explain principles, concepts and instruments of main national
and international water and environmental legislation and common and
desired institutional and management arrangements.

= Design and apply models for institutional development with emphasis on
water policy development, functional decentralisation and good governance.

= Design and facilitate inclusive consultation, negotiation, mediation
and decision-making processes between water users and their
representatives, water managers, politicians and other decision makers.

= |dentify and critically assess the different functions of the water resources
system and the, often competing, interests of the various water using

sectors.

Course Contents

The 18-month programme offers two different
diplomas, an MSc for students enrolled at the
UNESCO-IHE Institute for Water Education

in Delft and an LLM for those enrolled at the
Centre for Water Law, Policy and Science in
Dundee. The first semester is identical for all
students, while the second semester offers the
possibility for specialisation in water law or
management.

The first semester, the students are introduced
to water governance from the law, policy,
management, and scientific perspectives. The
second part familiarises the students with the
fundamentals of water law, institutional aspects
of water management, and negotiation and
mediation techniques.

The first semester concludes with a Potential
Conflict to Cooperation Potential (PCCP)
symposium. The symposium brings together
current and past students (the PCCP alumni),
members of the Universities Partnership for

Transboundary Waters, as well as invited
speakers in the field of water governance
and conflict resolution. The purpose of the
symposium is to provide an annual meeting
opportunity to discuss contemporary issues
relating to PCCP issues.

= Institutional Analysis covers decision making
processes, public participation, social-
technical perspective, and linkages of
representation.

= Negotiation & Mediation covers negotiation
and mediation theory, negotiation skills and
tools, multi party negotiation, cross cultural
negotiation, and consensus building.

= Water & Environmental Law helps
participants to understand the need for
water and environmental legislation, and to
become familiar with the most appropriate
institutional and management arrangements
for integrated water resources management.

= Water Resources Planning presents tried-

and-tested and innovative approaches

to planning water resources effectively,
formulating strategy and evaluating
management options at national and
international river-basin level, using a
number of different criteria.

= Managing Water Organisations provides
participants with a keen insight into what
makes an organisation and its managers
effective in addressing changing demand
for services, and demonstrates how this
effectiveness can be sustained.

In addition to the main modules of the
WCM specialisation, participants can also
choose one of the following modules as

an elective:

= Private-Public Partnership

= Watershed and River Basin Management
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Admission Requirements

The official admission requirements for the UNESCO-IHE MSc programmes are:
= A Bachelors degree in a field related to the programme the applicant would
like to join (for requirements specific to the specialisation, please refer to the

participant’s profile sections).

= In principle, candidates should have a minimum of three years of practical or
research experience after graduation. All applications are, however, considered

on their individual merits.

= Since instruction and examinations are given in English, it is essential that
participants have a good working knowledge of the English language. If
there is any doubt about a candidate’s proficiency in English, he or she will be
required to take one of the internationally recognised language tests before

confirmation of admittance.

APPLICATION PROCEDURE

Contact Details

UNESCO-IHE
PO Box 3015
26017 DA Delft
The Netherlands

T+31152151715
F+31152122921

E info@unesco-ihe.org
www.unesco-ihe.org/education

Application and academic

admission to UNESCO-IHE

Candidates seeking admission to
UNESCO-IHE are requested to complete
the enclosed application form and mail

it as soon as possible, and no later than
August 1 of the year they wish to join the
academic programme. Candidates seeking
fellowships will in most cases need to send
in their application form earlier in order to
proceed with the fellowship application.
A certificate of academic admission will
be sent to the candidate who satisfies the
admission requirements.

Application for fellowships

A variety of fellowships are available,
please see our website
www.unesco-ihe.org/fellowships for a
full overview of fellowship opportunities.

In particular we would like to bring to your
attention that the Netherlands Government
has an attractive fellowship programme
called the Netherlands Fellowships
Programme (NFP). Candidates from NFP
countries are always encouraged to apply
for this fellowship, besides any other
sponsoring they may be pursuing. For

our MSc Programmes, the deadline for
submission of application to NFP varies per
country, but is generally between February
and March every year.

The certificate of academic admission
that UNESCO-IHE provides to
successful applicants is needed for
the NFP application, which has to be
directed to the Netherlands Embassy
in the country of residence. For some
Embassies an official English test is
also required. The form for the NFP
application can be downloaded from
www.nuffic.nl.

Candidates are also advised to check
with their employer or with their

own government to determine if
financing for their studies could be
provided from local or other sources,
including part of a training component
in a project in which they are already
involved.

Information about living costs, fees and
housing as well as a photo tour can be
found on the UNESCO-IHE website
www.unesco-ihe.org/education.
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MSC APPLICATION FORM UNESCO-IHE

Institute for Water Education

I wish to apply for the following MSc programme and specialisation:

Programme name
Specialisation name

Personal data

Full name (underline surname) male / female
Official name (as mentioned in your passport)

Correspondence address

City Country
Phone Fax E-mail
Present citizenship

Date of birth - - Place Country
Name Place
From (month-year) - to - Degree

Main studies

Name Place
From (month-year) - to - Degree

Main studies

Practical experience before or during higher education (type of work done; where, how long full-time / part-time) (use additional sheet if necessary)

1
2
3
Present professional employment (use additional sheet if necessary)

Employer/company
Job title Employed since
Postal address

City Country
Phone Fax E-mail

Description of your work, indicating your personal responsibilities (use additional sheet if necessary)

Categories (circle the one applicable): (semi)government / educational - research institution / non-governmental organisation / small- or medium-scale business or industry /

other



Professional employment (continued)

In case you are involved in the execution of a specific project:
Project name

Location

Executing agency

Financing provided by

Short description of previous posts during the last 7 years

From (month-year) - to -
From (month-year) - to -
From (month-year) - to -

Motivation (use additional sheet if necessary)

Why do you wish to follow the specialisation that you have chosen?

Which position and task description do you expect to get after having finished your MSc degree?

What provisional ideas do you have on an individual research topic for the thesis?

How is this topic related to problems your organisation addresses?

How did you come to know about this MSc programme?

Financial situation

Have you applied or are you planning to apply for a fellowship? yes/no Have you received confirmation of financial support from your sponsor? yes/no
Name of organisation for fellowship

If the fellowship for which you have applied is not granted, or if you did not apply for a fellowship, who will pay for the expenses involved?

The undersigned certifies that his/her statements made in answer to the foregoing questions are true, complete and correct.

Date - - Place Signature applicant

Send all your documents by airmail to: Only complete application forms can be taken into consideration. Please enclose:
UNESCO-IHE, PO Box 3015, 2601 DA Delft, The Netherlands « This application form, completed, signed and returned by airmail (applications sent by email are not
taken into consideration)
Please check: « Copy of your passport (if available)
if you have indicated the name of the programme and + One colour photograph, passport size
» if you have indicated the name of the specialisation. Certified photocopies of diplomas/degrees / certificates and a certified copy of academic transcript
» Two reference letters: one from the university where you studied, and one from
For more information on the application procedure and admission your present employer
requirements please visit our website www.unesco-ihe.org or « For those whose mother tongue is not English (a fist of countries exempted from the English language
send an email to: info@unesco-ihe.org test is on our website): results of the TOEFL or IELTS test (no other tests are accepted)







UNESCO-IHE offers the following International Master of Science Programmes:

ENVIRONMENTAL SCIENCE

MUNICIPAL WATER AND INFRASTRUCTURE
WATER MANAGEMENT

WATER SCIENCE AND ENGINEERING

Visit www.unesco-ihe.org/education for more information.
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